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Traditional Acknowledgement 

Allambi Care acknowledge the 

Traditional Custodians of country 

throughout Australia, and recognise 

their continuing connection to 

land, sea and community. We pay 

respect to their traditions, culture, 

aspirations and Elders past, present 

and emerging. We acknowledge the 

wounds of the past, and the ongoing 

failure to recognise and support the 

importance of Aboriginal and Torres 

Strait Islander culture. We commit 

our organisation in walking alongside 

Aboriginal and Torres Strait Islander 

peoples in their process of healing, 

and creating opportunities for  

cultural connection.

Brief Note of History

“Allambi House” (AKA The Lake 

Macquarie Youth Refuge) opened in 

1981, later known as Allambi Youth 

Services Inc. (2001-2015), and now 

known as Allambi Care. 
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Depicted is the Allambi Care 
Needs-Based Restorative Framework 
which is grounded in research on optimal 
human development.

The Needs-Based Restorative 
Framework guides the work of Allambi 
Care’s residential carers, foster carers, 
family support workers, casework staff, 
teachers and clinicians. It is based on 
our commitment to responding to the 
multiple needs of people in care rather 
than requiring them to adjust to  
a particular service model.

Needs-Based  
Restorative Framework

There are three core components to the 
Framework. The central focus is on the 
normal and shared developmental needs 
of all people and the defining features 
of healthy growth as outlined in models 
such as the Circle of Courage. These are 
Universal Needs.

Given that the majority of people that 
Allambi Care work with have experienced 
severe adversity and trauma, the second 
major element of the Framework is 
on understanding and responding to 
trauma-related needs. 

Values

 • We believe in individual experiences and strengths 

 • We believe in leadership, support and empowerment 

 • We believe in innovation and creative practice 

 • We believe in passion, persistence and a commitment to others 

 • We believe in honest, genuine and transparent relationships 

 • We believe in equality and embracing differences 

 • We believe in “Being With” people through life’s challenges

Vision

Belonging, hope and positive futures.

Mission

Allambi Care serves individuals, families, 
communities and government agencies. 
We are committed to addressing safety 
and growth needs so that we empower 
people to reach their full potential. Our 
services are flexible and characterised  
by innovation and best practice. 

The third element of the Framework is 
that of individually assessed needs. 
Some clients are referred to Allambi 
Care because of specific developmental 
disorders, mental health concerns, or 
specific behavioural concerns. These 
issues require an in-depth assessment 
and tailored intervention plans.
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Pull-Out Stat Icons

THIS YEAR ALLAMBI  CARE

CONSISTED OF

924
employees

02
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TEAM
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outcomes. My thanks to all involved in 
preparing for this audit and for the way 
you care for our clients. 

North Academy

We have received registration for our 
school which will be centred at our 
West Wallsend facility. Enrolments will 
commence at the beginning of the 2023 
school year. This is an incredible effort 
by Mark Said and the Learning Without 
Walls team and I am overjoyed that 
something that has been on my mind for 
several years has come to fruition. The 
school will be open to the public but is 
focused on preparing and assisting our 
clients get ready to return to mainstream 
education.

Rushfields (Action 
Sport’s Centre – 
Macquarie Road facility)

Allambi Care have received a DA 
approval from LMCC for our Rushfields 
proposal. Some development conditions 
are still being addressed. The next 
phase is for the Board to receive a 
detailed proposal from our development 
group, led by Steve Graham, for our 
consideration and decision. Development 
of this centre is part of Allambi Care’s 
desire to have independent funding for 
‘wrap around’ services for our clients.

Diversification and 
growth

Our Victorian State Residential care 
operations are now ‘bedded down’ and 
I am pleased to report that they are 
very successful. We have recently been 
allocated additional clients to grow our 
business in that state. My thanks to the 
local people who have readily accepted 
the Allambi Care therapeutic model and 
have enthusiastically become ‘one of us’. 
Your commitment to providing excellent 
service is exemplary!

This year has again been characterised by 
complexity, change, constraints and dealing 
with the remnants of the COVID pandemic. 
Allambi Care has dealt well with what has 
been presented to us in our operating 
environment and I express my gratitude to 
our people for the inspirational way in which 
they have responded to ensure that the care 
of those entrusted to us is not diminished by 
external factors out of our control.

Many people have made significant 
personal sacrifices in order that Allambi 
Care is able to continue providing our 
best practices to those in our care.

I am deeply grateful for your actions and 
your commitment – you are inspirational 
and outstanding!

Safety

The Board is determined to provide a 
safe working environment for our people 
and clients. We acknowledge that we 
operate in a difficult and unpredictable 
environment and are encouraged by your 
efforts to improve. It is very pleasing 
that our Lost Time Injury (LTI) Frequency 
Rate is reducing, and we are aware that 
this has taken an extraordinary effort by 
all employees. I offer you my gratitude 
for your efforts. Safety is an ongoing 
priority and I encourage you to talk with 
each other about how we might do even 
better. 

Governance

This year with the increasing litigious 
nature of our society, the Board has 
been focused on good governance, 
particularly in the area of risk 
management and transparency. We are 
undertaking training in risk strategies 
including identifying what is our ‘risk 
appetite’. Risk auditors have been 
engaged to examine our processes and 
procedures and we are confident that 
any changes required by their study 
will result in a much better and resilient 
Allambi Care.

Accreditation by the 
Office of the Children’s 
Guardian (OCG)

The recent audit by the OCG has 
resulted in Allambi Care receiving 
re-accreditation to be a provider in 
caring for children. This is a wonderful 
result, showing how well our therapeutic 
model is working and how effective our 
systems and processes are in achieving 

For some time, Allambi Care has been 
offering support to a North Coast Foster 
Care provider who has had some 
difficulty in gaining re-accreditation. 
We are presently in negotiations about 
whether it may be in the best interests 
of both parties for Allambi Care to take 
responsibility for their operations and 
contracts that they have with DCJ. This 
is an ongoing process that is complex 
and due diligence must be undertaken 
by both parties and DCJ.

Strategic Plan

Our plan is due for renewal and people 
from Allambi Care have been working 
on a framework for the new plan. At our 
September meeting of the Board, Tom 
Blomley and Janet Vickers presented 
an overview of the Strategic Direction 
for Allambi Care which was accepted by 
the Board. The focus areas are quality, 
culture, acknowledgement, connection 
and innovation and you will be involved 
in fleshing these areas out into actions. 
The detail and actions under each of 
these directions will now need to be 
completed. This has been a large task 
and I am thankful for those who have 
done much work in getting to this stage. 
I look forward to receiving a Strategic 
Plan that will drive us into the future.

12
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Innovation and Research

The work done by Brett Smith and 
Howard Bath and the University of 
Melbourne in providing evidence of the 
efficacity of our therapeutic models is 
nearing completion of its first stage. This 
is important work that will place Allambi 
Care in the forefront of innovation and 
implementation. Dr Howard Bath, Dr 
Paul Baker and our own people have 
presented at several conferences 
which have spread the knowledge and 
understanding of the quality of our work 
both nationally and internationally. These 
actions are valuable in sustaining our 
position as the benchmark in care for 
our sector. Our future in caring is secure 
because of these activities. We are 
extremely fortunate to have available to 
us researchers of such a high standard 
and credibility.

Staff and Community 
Engagement

We have continued several initiatives 
that are raising awareness of Allambi’s 
operations. Our TV advertising campaign 
is continuing, and our brand building is 
helped by our participation in a number 
of charity fund-raising events. Thanks 
to those staff members who have spent 
time in ensuring these things have been 
successful.

Allambi Care has increased our 
engagement with staff and the 
community and telling our stories, 
monthly newsletters, and our social 
media opportunities have all been 
effective. We are using new initiatives 
such as staff profiles and communication 
on important issues. This is raising our 
profile in the community and is assisting 
our dialogue with stakeholders.

Our staff will be given the opportunity 
to participate in employee exchange 
programs with overseas care providers 
in order that their personal development 
may be enhanced. We are presently 
in negotiation with the University of 
New England to ensure that our degree 
program is sustainable and available to 
all employees.

We continue to desire to be the 
‘employer of choice’ for our people and 
we have recently reviewed the award pay 
scales for front line staff.

Board Matters

I am grateful for the generosity of the 
volunteer Board members in sharing 
their experience and time to enhance the 
performance of our organisation and to 
ensure good governance. Together with 
the employee Board members we have 
a cohesive and harmonious relationship 
that allows difficult matters to be 
discussed and agreed to in the best 
interests of Allambi Care. 

I advise that Lyndal Day, the Allambi 
Care Finance Director, and employee 
representative, has resigned from the 
Board and it is our intention that Kristen 
Blomley will be elected as replacement 
at this year’s AGM. I thank Lyndal for 
her valuable contribution to the Board’s 
deliberations. 

It is with great pleasure that I can 
inform you that Cherie Johnson has 
been appointed to the Board. Cherie 
brings an indigenous voice to the 
Board and experience in managing 
a small business from an indigenous 
perspective. I welcome her insights into 
our discussions.

I must extend my personal thanks 
especially to Simon, Brett and the 
Directors for their role, passion and 
competency in making Allambi Care the 
wonderful organisation it has become.

Thankfulness

Again, as I comment every year, our 
operations have only been possible by 
the integrity and professionalism of our 
people who provide care to those who 
are going through very tough times. This 
care is often delivered in challenging 
environments without compromise to 
high professional standards, integrity, 
and duty of care. 

I thank you sincerely for your sensitive, 
diligent, and professional approach and 
for the sacrifices you have made. Your 
contribution is making a difference in so 
many lives and giving hope.

I am proud to be associated with Allambi 
Care and the impact that is being made 
on the lives of many people. I feel 
privileged to be able to contribute to our 
outcomes.

KEN YOUMAN

CHAIRMAN –  BOARD OF 

ALLAMBI  CARE L IMITED
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It is exciting to be reporting on another 
year here at Allambi. This year we have 
experienced a period of change and growth, 
and we are left optimistic for another 
successful year ahead for our staff and those 
who entrust us with their care. 

I start by acknowledging the courage of those 
we care for, their families and communities, 
and their efforts in working with us as we 
prioritise connection to family, community, 
and culture. 

of August 2022). This area continues to 
grow and meet sector demand and I am 
proud of the team who represent us in 
TACT, and their dedication to improving 
the skills of those who work with 
vulnerable young people. 

Pleasingly we are also returning to 
our community engagement activities 
following a few years where events were 
unable to be held. We are revisiting our 
services to the community with a Cinema 
under the Stars event in November and 
we look forward to connecting with our 
local area once again. 

We met a few contractual and 
compliance milestones this year. 
Firstly, we were able to successfully 
receive reaccreditation for another five 
years from the Office of the Children’s 
Guardian; a reflection of our quality 
systems, practices, and commitment to 
care and service provision. Much work 
is afforded to this process, and we could 
not do it without our expert compliance 
and quality assurance team. Secondly, 
the DCJ Permanency Support Program 
recontracting process was finalised after 
a period of sector consultation. This 
collaborative approach allowed us to 
work alongside our service partners - a 
great group of organisations who are 
also focused on quality care for those we 
support. I thank my sector colleagues 
for the sharing, discussions, and 
encouragement that they have afforded 
both Allambi and myself throughout the 
last year, and it is clear that working 
together improves our sector and service 
delivery across the board.    

Our residential care program in Victoria 
continues to be successful with further 
growth achieved over the last year. There 
is much opportunity to expand this 
program further and the future is exciting 
for this interstate arm of the organisation. 

We are in the final stages of approval 
for our second ‘Innovate’ Reconciliation 
Action Plan and I would like to thank 
Barry McGrady and Cassandra McCarthy 
for their tireless work in this area. We 
remain committed to always improving 

in our cultural competence and ensuring 
that we provide a culturally safe and 
respectful service. I am excited to see 
proposed changes in the sector put 
into action, to better support Aboriginal 
and Torres Strait Islander children and 
families. 

As always, the backbone of our 
organisation is the staff. We would 
not have been successful without the 
dedication, commitment, pursuit of 
quality, and care that all levels of our staff 
strive for every day. Along with our sector 
colleagues, we have experienced the 
staffing shortage that many industries 
have faced, and are working hard to 
maintain our position as an employer 
of choice for those seeking a career in 
this field. We hope to see more staff 
join us over the next year to allow for 
streamlined service provision and for us 
to reach even more vulnerable children, 
young people, participants, and families. 

Finally, I finish with acknowledgement of 
the Board, the Executive, and our back 
of house, management, and frontline 
staff, and our carers. I extend this 
acknowledgement to all their families 
and friends who support us with this 
important work. The stresses are there, 
but they are exceeded by our successes. 
Every day we make a difference in the 
lives of those who need our help and 
we have moved through another year 
exceeding expectations. 

Sincerely, thank you. 

S IMON WALSH

CHIEF EXECUTIVE OFFICER

We have been running a successful and 
innovative clinical program for those we 
support and after much work we have 
rebranded this area to now be known 
as Tracks Health. We look forward to 
serving the public through this enterprise 
moving forward and providing more 
exposure and experience for our talented 
and dedicated clinicians. I would like 
to acknowledge Dr Paul Baker and his 
team in realising this opportunity for the 
organisation – we are excited to see how 
this change can benefit those we support 
and our local community. 

The other significant change is 
occurring within our education program, 
with our independent school, North 
Academy, successfully registered 
and ready to operate in 2023. This 
process was laborious, intensive, 
and compliance-heavy and I would 
like to thank Mark Said and Parker 
Jackson and their skilled team for 
submitting a fail-proof application. We 
have had a dream for many years to 
offer formal schooling to educationally 
disadvantaged and excluded children 
and we have now realised this dream. I 
look forward to seeing the great things 
that come from North Academy in future 
years. 

Over the last few years, we have 
navigated many unknown challenges 
in responding to COVID-19 and the 
subsequent impact on our services and 
staff. I am pleased to report that we 
have worked hard to refine our systems 
and processes to respond to periods of 
increased threat, putting us in a solid 
position to manage this risk moving 
forward. Many staff both on the frontline 
and behind the scenes have worked 
tirelessly to refine our response and 
practice in this area and I thank them for 
prioritising our safety, and that of those 
we support. 

Our TACT training arm was an area 
hit by COVID-19 with course offerings 
limited and modified for safe delivery. I 
am pleased to report that over the past 
year we have returned to training with 
full force, with 597 professionals trained 
through our courses in 2022 alone (as 
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we have maintained monthly induction 
intakes of frontline support workers. 
Our comprehensive induction training 
continues to receive consistently 
positive feedback from new staff, and 
the ability to offer employment prior to 
attendance at the training is continuing 
to foster excitement and investment in 
the attendees. Interviewees continue 
to flag the Allambi Care Probation and 

have implemented to manage the impact 
COVID-19 has on our staff, clients and 
workplace continues to be as successful 
as it can be in managing this risk. 

Our current staff numbers consist 
of 812 staff in NSW and 112 staff in 
Victoria. Despite the global challenges 
facing employers across all sectors in 
terms of talent acquisition and retention, 

The work our People, Support & Culture 
team do remains challenging, and it has 
certainly been a busy year considering 
the overall employment market. We were 
heavily impacted by the public health 
orders (PHO) relating to vaccinations in 
the back end of 2021 and continue to 
work with staff to ensure compliance 
with the PHO while supporting the needs 
of staff and clients. The strategies we 

the workplace and this will be rolled out 
in the coming months.

Our work supporting our Victorian 
Operations team continues to flourish. 
The successful tender process into 
southern Melbourne and regional Victoria 
(Gippsland) is complete and our services 
there are in full operation. We have 
supported that expansion successfully 
with targeted recruitment and retention 
strategies. This is still one of our key 
focus areas with more work to be done 
and we continue to move steadily in 
a positive direction with it. To support 
this growth and our consolidation 
efforts we have expanded our People, 
Support and Culture team further 
employing our second on the ground 
staff member based in Victoria. Their 
addition strengthens our face-to-face 
presence there supporting all staff and 
management alike, reducing interstate 
travel needs and enhancing our existing 
supports provided and stabilised from 
NSW, which continues to work very 
effectively.

Our client welfare and safeguarding 
team continues to provide exceptional 
service to our operational staff both in 
NSW and Victoria regarding the area 
of reportable conduct, client-based 
risk assessments and child protection, 
including fulfilling our legislative 
obligations in this space. They have 
worked hard to continue to engage 
with external agencies and forge solid 
professional relationships with them. 
They had to adapt to the introduction of 
the Safety in Care Mandate implemented 
without notice by the Department of 
Communities and Justice that created 
a significant adjustment to the way the 
organisation approached reportable 
conduct investigations. This involved an 
increased presence by the Department 
of Communities and Justice, and they 
developed new procedures with the 
Department of Communities and Justice 
to ensure our investigations were not 
compromised but also satisfied their 

Diploma Pathway as a motivating factor 
for applying to Allambi Care, especially 
for applicants who are new to the 
Community Services sector.

We have also seen an increase in 
previous staff members wishing to 
return to Allambi, in both frontline and 
office-based positions, with consistent 
feedback citing Allambi Care’s support 
and career progression opportunities 
as motivating factors for returning. The 
opportunity to bring some new faces 
into our recruitment team has also been 
very valuable, bringing some new skills 
and approaches to our way of working, 
and allowing us to invest more time 
and resources into future growth and 
longer-term strategic planning for our 
team moving forward.

Having said this, our ability to put staff 
in houses each day to care for our 
clients, remains a challenge. Our Rosters 
Team continue to do one of the most 
complicated and stressful jobs at Allambi 
Care and we are grateful for them. 

Our operational focus in NSW has been 
to support our management teams and 
their cohorts in a more collaborative 
way, building back those relationships 
that have been impacted by isolation 
caused by COVID over the last few 
years. We have introduced a number of 
roster models to provide more work life 
balance for front line staff and we have 
also introduced a new remuneration 
model for front line staff increasing 
hourly pay above award rates to remain 
competitive. Our team is also engaged in 
a number of broader initiatives with peak 
bodies in Australia and the US looking at 
workplace culture, workplace design and 
its impact on mental health, recruitment 
and retention. We have developed new 
systems to better capture information in 
relation to recruitment and retention data 
that will allow us to be even more robust 
and successful moving forward. We are 
also working on a workplace campaign 
focusing on mental health awareness in 

requirements. These procedures were 
implemented by the department with 
other service providers to ensure 
a consistent approach across the 
spectrum. They have also overseen the 
implementation of the commencement 
of the Office of Children’s Guardian’s 
Residential Care Workers Register with 
over 500 staff being identified and placed 
onto the register within the allocated time 
frame. They continue to advocate for the 
safety and welfare of our clients.

On the injury management front, the 
presence of COVID-19 has resulted in 
fewer opportunities for administrative 
duties being available for injured workers, 
the return-to-work focus has shifted to 
placing workers in supernumerary roles 
within the placements. In addition to 
providing extra support to rostered staff, 
in the past 12 months the number of 
claims closed has increased by 3% and 
premium growth was 50% less than the 
previous year. Looking to the future, the 
premium projection for the current FY is 
approximately one fifth of the previous 
5-year average.

Our focus moving forward over the 
next twelve months is relationship 
building, recruitment & retention and 
Improving physical & mental health in the 
workplace.  We are also now focused 
on our opening of services in Northern 
NSW and are looking forward to sharing 
our success with this in the coming 12 
months.

ADAM WALSH

DIRECTOR -  PEOPLE,  SUPPORT 

& CULTURE

PEOPLE,  
SUPPORT  
& CULTURE
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DIRECT SUPPORT FOR

INDIV IDUALS AND FAMIL IES

Individuals
& Families

Teachers/
Educational

Support

24/7
Oncall

Support

Clinical &
Allied Services

Homelessness
Services

Therapeutic
Home Based

Care

NDIS

Family
Support

Intensive
Therapeutic
(Residential)

Care

Therapeutic
Supported

Independent
Living

Fostering &
Permanency

Community
Engagement

Court
Support Cultural 

Support 

Family Search
& Engagement

Due to our commitment to the people 
we serve, Allambi Care have organically 
established integrated services to ensure 
that we meet the varying needs  
of our community. 

WHAT WE  
DO

Support
Services

Teacher/
Education
Support

Cultural
Support

Social
Work

Staff and Carer
Support

Court
Support

Care
Environment

Research
and Training

Social Media
and Life Story

Family Search
and Engagement

Clinical
Services

Psychology

Occupational
Therapy

Psychiatry

Speech
Pathology

Counselling

Play
Therapy

Autism
Support

Certified
Behaviour
Analysis

Allambi
Training
Program

Foster Care
Recruitment
and Training

Oncall
Support

INDIRECT SUPPORT FOR

INDIV IDUALS AND FAMIL IES

FUNCTIONS OCCURRING OUTSIDE OF

SUPPORT TO INDIV IDUALS AND FAMIL IES,

HOWEVER,  ARE IMPORTANT TO MAINTAIN

PROGRAMS AND SUPPORT SERVICES AND

CONTRIBUTE TO THEIR SUCCESS.  THESE

SERVICES ALSO HAVE A DIRECT L INK TO

THE COMMUNITY AND SECTOR

Business
Services

People, Support 
and Culture

TACT
Training and
Consultancy

Partnerships,
Engagement and

Innovation

Corporate
Services
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Lake Macquarie

Wyong

Newcastle

Port Stephens
Maitland

Cessnock

Singleton

Frankston

Lake Macquarie

Wyong

Newcastle

Port Stephens
Maitland

Cessnock

Singleton

Frankston

NSW

VIC

LOCATION OF SERVICE 

Individuals and families supported by Allambi Care are located in 

Victoria, as well as New South Wales in various LGAs including 

Upper Hunter, Hunter, Lake Macquarie, Port Stephens and  

the Central Coast. 
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EDUCATION  
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The Learning and Development team at 
Allambi Care understand that:

‘Great learning and development is not 
a destination - however a journey of 
continuous improvement’. 

This year the Allambi Care Learning 
and Development team have continued 
to innovate, collaborate, and enhance 
processes to achieve greater knowledge, 
skills and attitudes for our staff, external 
professionals and importantly those 
individuals and families they support within 
our community.
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Recognising Allambi 
Care’s Success

2022 saw some amazing achievements 
and recognition for Allambi Care 
and the Learning and Development 
team. The innovative and bespoke 
training pathways and processes we 
have developed have seen Allambi 
Care acknowledged, recognised, and 
rewarded at a grand level.

Australian Business 
Awards – Training 
Excellence 

On the 15th of September 2022 Allambi 
Care were formally announced as the 
Winners of the Australian Business 
Awards – Training Excellence Category 
for our Professional Development 
Pathway for staff. The Australian 
Business Awards are an annual 
all-encompassing awards program 
that recognises organisations that 
demonstrate the core values of 
business innovation, product innovation, 
technological achievement, and 
employee engagement. The awards 
provide a significant opportunity for 
high-performing organisations that 
implement world-class business 
initiatives and develop innovative 
products and services to be 
acknowledged and honoured for their 
achievements, both nationally and 
internationally. The award recipients are 
recognised as the elite of their industry 
earning a place amongst a distinguished 
group by having their achievements 
acknowledged and celebrated. Allambi 
are not only well deserved winners but 
are now nominated in the international 
chapter of the program at the World 
Business Awards announced in October 
2022.

NSW VET Training 
Awards

This year, Allambi Care were nominated 
and shortlisted for two NSW VET 
Industry Training Awards. This was for 
the NSW VET Student of the Year – 
Claire Walker and the NSW VET Trainer/
Teacher of the Year – Julee Kennedy. 
The NSW Vocational Student of the 
Year Award recognises an outstanding 
student’s achievement in a course of 
study leading to a nationally recognised 
qualification and demonstrates the 
relevance of lifelong learning. Whilst 
the NSW VET Teacher/Trainer of the 
Year Award recognises innovation and 
excellence by a trainer/teacher providing 
nationally recognised training to 
students. Whilst Allambi Care did not win 
these awards in 2022 we are extremely 
proud at the nomination, shortlisting and 
achievements of both Claire and Julee 
this year again highlighting the success 
of Allambi Care’s Diploma of Community 
Services pathway.

The 66th Association of 
Children’s Residential 
and Community Services 
conference in Louisville, 
Kentucky, USA

This July Learning and Development 
Manager Ben Jones delivered a 
presentation as a guest lecturer on the 
topic of: ‘Enhancing the Competence 
and Confidence of Valued Staff.’ The 
unique opportunity enabled Ben to 
highlight and recognise the incredible 
work the Allambi team have done 
around the Allambi Care career 
pathway, encompassing Core trainings, 
probationary learning, role specific 
training, nationally recognised Diploma 
qualifications and the Bachelor of 
Human Services Program. This was a 
platform of world leading best practice 
which enabled our work as a team to be 
showcased and recognised on a global 
scale.

Internal Trainings & 
Shifting Thinking

Benjamin Franklin once famously said 
“an investment in knowledge pays the 
best interest.” Allambi Care recognise 
the value of investing in our people; we 
would not be successful without them. 
The Learning and Development team 
have continued to provide quality training 
to all internal staff joining Allambi Care. 
Allambi have also focused on additional 
goals to make the organisation a place 
staff want to be by creating a culture 
that promotes career opportunity, 
development and growth. A 2021 
Workforce study by Lorman identified 
that 76% of individuals would see a 
role as more appealing if the employer 
offered additional training and skills.

This high quality comprehensive training 
provided for our staff includes Allambi 
Care’s unique Policy & Procedure 
Training, Needs-Based Restorative 
Framework Training (NBRF) and 
Therapeutic Crisis Intervention Training 
(TCI). In addition to this staff then embark 
on a 6-month probationary learning 
journey that will compliment, scaffold 
and focus on applying these core training 
concepts during the early stages of 
their employment before an opportunity 
to enrol in a sector leading and award 
winning Nationally recognised CHC5202 
Diploma of Community Services 
program. 

In addition, the Learning and 
Development team have continued to 
support operations management staff 
through the continued refinement and 
facilitation of the practice coach and 
mentor roles assisting with tailored 
training and supports. This provided 
flexibility and role specific training for 
those in leadership or new supervisory 
roles through small group training as well 
as 1-1 opportunities. 2022 also seen the 
success of this support by transitioning 
the practice coach and mentor roles to 
work alongside operations and executive 
staff in a full-time capacity.  
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The Allambi Support Hub 
(ASH)

June 2022 saw the design and 
implementation of an Allambi resource 
hub known as ASH (Allambi Support 
HUB). ASH has provided a platform 
and resource library at a click for those 
in direct care roles accessible from all 
Allambi Care smart devices. ASH has 
been designed in consultation with 
Support Workers and is a one-stop 
shop for staff to access guides, training 
videos, resources and tools to assist 
them with requirements of the role 
and information to best support those 
individuals requiring complex care. ASH 
is able to be accessed at ease, on the 
job and provides in-depth support to 
staff and will continue to evolve and 
enhance through meeting the needs of 
staff as they arise.

Face to Face Training

2022 has seen a much needed and 
welcomed transition from barriers and 
limitations of enforced virtual learning to 
being back in person and training face 
to face. This has enabled vastly different 
learning outcomes with staff networking, 
practicing skills through role plays 
and group work as well as receiving 
on the spot coaching, feedback and 
assessment. 

Staff in attendance have regularly 
reported feelings of ‘refreshment’ 
and ‘excitement’ of being in person 
with each other. This experience has 
shaped greater engagement during staff 
onboarding training as well as in person 
Diploma workshops, tailored trainings 
and external trainings through our 
training arm TACT.

Allambi Care Diploma 
Pathway

Allambi Care continue to utilise 
pathways to meet needs of current, 
competent staff as well as a program 
designed to recruit, up skill and enhance 
opportunities for those seeking a 
meaningful and rewarding career. The 
Allambi Care Learning and Development 
team have provided qualification 
pathways through training staff in both 
New South Wales and Victoria programs 
across 2022.

Across 2021-2022, The L&D team at 
Allambi Care have supported 223 staff 
to obtain formal nationally recognised 
qualifications. Our staff have been 
supported and assessed throughout the 
use of real-life case studies, scenarios 
and workplace documents all designed 
to up skill and provide better outcomes 
as opposed to a tick a box solution to 
training. 

Allambi Care have continued to hold 
onsite workshops and assessment by 
Allambi Care TAE certified staff and all 
staff have been allocated an experienced 
trainer with extensive sector knowledge. 
This has included adult learners 
with identified educational support 
needs. Many staff have not been in a 
classroom in 10-20 years or have had 
negative experiences with education. 
This program allows us to develop our 
own staff which improves retention 
and satisfaction as they are provided 
with a course that meets the required 
qualification level and allows them to 
have a work life balance. By developing 
current staff and not relying on recruiting 
qualified staff we provide stability for 
the individuals we support. Staff are 
encouraged to network with colleagues, 
have a shared learning experience and 
take this back into the care homes.

Unidentified feedback from our 
graduated learners includes;

 • ‘As an older worker I had hesitation 
about my ability to complete a 
Diploma, as well as manage online 
learning. I have just placed my 
Diploma into a frame and hung it up 
on the wall proudly. My confidence 
has grown immensely.’

 • ‘I have recently completed the 
Diploma of Community Services and 
I am so impressed with what I was 
able to gain from this course. It was 
interactive, relevant and informative. 
Since completing the course, I 
have been successful in obtaining a 
promotion within Allambi Care and I 
refer daily to the skills and knowledge 
I acquired throughout this training.’

 • The training team were all very 
supportive, I felt very comfortable to 
approach them with any questions or 
queries and the team helped without 
hesitation. The trainers were also very 
relatable because of their personal 
experience in the industry, at times 
when trying to explain an answer 
they would understand what I was 
trying to say and then relay it in a way 
that made sense without making me 
feel silly. I really enjoyed my learning 
experience and have recommended 
it to colleagues who have expressed 
interest in completing it themselves.’

TACT - Training and 
Consultancy

TACT training is Allambi’s external 
facing training arm and after a difficult 
few years navigating the complexities 
of travel restrictions and limitations, 
2022 has seen a resurgence in offerings, 
participant numbers and trainer growth 
for TACT.

In 2022 TACT facilitated 37 TCI Train 
the Trainer courses throughout Australia 
which is a peak growth of 6 additional 
courses pre-covid. TACT also facilitated 
this training to 597 professional trainers 
which is a peak increase of 116 
trainers. TACT were able to facilitate 
this training in all capital cities around 
Australia as well as additional trainings 
in Rockhampton, Cairns, Bathurst, and 
Dubbo. TACT has also welcomed an 
additional 4 experienced consultants 
and Instructors from Brisbane, and Perth 
to assist with the growth in training 
offerings.  

TACT also led presentations at two 
conferences this year. Ben Jones 
facilitated a training on TCI for Families 
in July at the Australasian Children’s 
Healthcare Australasia, sharing excellence 
& innovation among health services 
caring for children & young people across 
Australia & New Zealand. Whilst Fiona 
Waites led sessions on TCI for schools 
in September at the Trauma Aware 
Schooling Conference in Brisbane with 
over 650 delegates.

2023 will see TACT complete an overhaul 
of branding, website processes and 
will also add to their scope of trainers, 
offerings and external conference 
facilitation. Watch this space!

The unending journey of 
continuous improvement

The Learning and Development team are 
excited with future prospects in 2023 and 
have the following goals; commitment to 
applying for registration as a ‘Registered 
Training Organisation’, growth in the 
scope of training offerings for TACT 
Training, redevelopment of the Allambi 
Care Policy and Procedure training with 
a focus on additional disability specific 
supports, increased engagement and 
development opportunities throughout the 
probationary learning packages and ASH, 
and diversifying supports and trainings for 
other programs within Allambi Care and 
the Community Services.
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BACHELOR  
OF  
HUMAN 
SERVICES

Graduations continued in 2022, for 15 
students completing the Allambi Care 
Bachelor of Human Services. A number 
of students travelled down to Sydney to 
attend the official graduation ceremony 
with the Australian Catholic University in 
May. 11 students are due to complete 
their Bachelor of Human Services later 
this year and are currently undertaking 
their final Fieldwork Placement and 
Capstone Research Project. 

In Australia, the average tertiary 
completion/graduation rate is 73%, with 
Allambi’s Bachelor of Human Services 
proudly remaining at 100%, 59 staff 
having completed their degree so far. 
A number of students have gone on to 
study a postgraduate degree in Social 
Work, Public Health and Psychology to 
name a few.

This year will see the conclusion of 
the four-year collaboration with the 
Australian Catholic University. The 
degree program team at Allambi have 
been working with several universities 

to seek and develop an innovative new 
degree pathway and are excited to 
soon sign a new agreement with a NSW 
based university to deliver a Bachelor of 
Community Services. 

The new degree pathway will provide 
new and more efficient options for 
advanced standing and recognised 
prior learning based on the Diploma 
of Community Services and internal 
training Allambi Care staff complete. 
This advanced standing agreement 
recognises the quality and professional 
level of the internal training developed 
and delivered by the Allambi Care 
Learning and Development Team. The 
units of study will be highly relevant to 
everyday roles at Allambi and provide 
staff with strong practice skills and 
knowledge of theory and frameworks. 
A new cohort will start in February 
2023, with over 40 staff identified so far 
through an expression of interest.
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IMPROVING 
ACCESS TO  
EDUCATION

New Role in the Learning 
Centre – Education 
Consultant

2022 saw the addition of the Education 
Consultant (EC) position in the Learning 
Centre. The consultancy role provides 
support to the broader Allambi Care 
organisation to meet the current and 
future educational needs of our children 
and young people. The EC works with 
key stakeholders internally (management 
teams and clinical staff) and externally 
(Department of Education and vocational 
staff) to advocate for and enhance the 
educational outcomes for the young 
people in our care.

Our EC is passionate about working with 
disenfranchised youth to expose them to 
future career possibilities, help them to 
recognise their potential, encourage self 
belief and then engage the young person 
in an educational setting best suited to 
achieving their goals.

Key responsibilities for the EC are;

 •  To support and guide Allambi Care 
management teams to coordinate 
enrolments, seek alternative 
placements for students and navigate 
complex educational circumstances.

 •  Establish connections with 
children and young people in the 
community to provide support and 
assist students with engaging or 
re-engaging in educational settings.

 •  To prioritise developing healthy 
connections with students and staff 
in the Learning Centre in order to 
provide flexible classroom supports 
on a needs basis.

Case Study  
Re-engaging the 
Disengaged

The Learning Centre enrolled an 
11-year-old male, Cody* in a short-term 
placement whilst alternate education 
settings were applied for. Cody had been 
repeatedly suspended from his local 
mainstream setting and the need for a 
support setting had been identified. The 
Learning Centre collaborated with the 
Department of Education, his casework 
team, and carers as an interim solution to 
avoid further educational disengagement 
at such a young age.

Background

 •  Tumultuous educational history 
resulting in enrolments at multiple 
primary schools

 •  Suspensions, school lockdowns and 
transfers due to physical and verbal 
aggression

 •  COVID-19 and home-schooling 
resulted in further educational 
isolation

 •  Struggled to return to face-to-face 
schooling routines and structures

Repair, Rebuild and Re-engage

In Term 1 of 2022, there were growing 
concerns of a potential expulsion from 
school and/or a kinship placement 
breakdown due to the ongoing 
aggression, increase in incidents and 
related stresses on the young person. 
An access request for an emotional 
disturbance (ED) unit was completed. 
The decision was made to engage 
Cody in the Learning Centre whilst the 
request went to panel. A placement was 
offered but was not yet available. Cody 
would spend fifteen weeks enrolled at 
the Learning Centre awaiting his ED 
placement.

Cody transitioned to our flexible learning 
space where he began attending a 
small group class four days a week 
for 3.5 hours a day. On Fridays Cody 
participated in a team building activity 
with his teachers and peers for 1-2 
hours. An individual education plan 
(IEP) was developed by staff that was 
tailored to meet his specific needs, 
taking into consideration his interests 
and motivators, his diagnoses and 
capabilities. 

As positive relationships formed and felt 
safety occurred, so did Cody’s sense of 
belonging, fostering his ability to trust 
his educators and build connections. 
The therapeutic environment and holistic 
approach enabled him to re-engage 
in learning again. Cody’s mental and 
emotional state improved as well as his 
confidence to demonstrate his ability. 
Cody allowed himself to be vulnerable, 
he began communicating his feelings 
and frustrations, stepping outside his 
comfort zone, forming friendships 
and demonstrating pride in his 
accomplishments. Cody attempted new 
activities that not only challenged him 
but strengthened his resilience.

The consistent approach provided by 
the Education team enabled a smooth 
transition to the ED support class 
within a mainstream setting. Education 
and Clinical staff met with the new 
school and offered onsite support and 
open communication during Cody’s 
gradual transition to his new class. 
Cody is now settled and experiencing 
mastery, belonging, independence and 
generosity in an educational environment 
best suited to meeting his needs and 
preparing him for a bright and successful 
future. 

*Name has been changed.
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NORTH  
ACADEMY

For fifteen years, Allambi Care has been 
at the forefront of providing alternative 
education for vulnerable young people 
who have found that mainstream did not 
meet their unique needs. Due to a lack 
of financial recognition for the programs, 
Allambi funded the operations privately.  

In 2020 the organisational decision to 
apply for registration and accreditation 
to become an independent school was 
proposed. The drivers of this project 
were to become financially sustainable to 
continue to provide quality education for 
young people and the wider community.

After two years of development, we 
submitted an application (with a word 
count of 145,520) to the New South 
Wales Education Standards Authority 
(NESA). We can proudly announce 
that the Minister for Education, Sarah 
Mitchell, approved the initial registration 
and accreditation for North Academy to 
operate in 2023.

North Academy 

North Academy is a special assistance 
school created to support young people 
completing years 9 and 10 who may 
have disconnected from education.

Doing school differently is what we do 
best. North Academy specialises in 
trauma-sensitive and developmentally 
aware education. Our exceptional 
team are qualified in trauma-informed 
practices and Therapeutic Crisis 
Intervention.

It will offer small class sizes, shorter days 
and tailored programs for a small number 
of young people at the campus in West 
Wallsend. This ultimately allows the team 
to dedicate time to individuals ensuring 
academic, social and emotional needs 
are met.

Students who meet all requirements 
will be eligible to achieve the Record 
of School Achievement (RoSA), a 
qualification that the Learning Centre 
could not provide.

The education philosophy is in line with 
Allambi Care’s mission, and the values 
are at the core of every action and 
decision that is made. Allambi’s Learning 

Without Walls education model, now 
rebranded as North Education Model, is 
still at the heart of what we will deliver.

The North Academy 
Brand

Deciding on a name and brand for the 
school was an exciting opportunity. We 
needed to have a strong connection to 
the underpinnings of the Allambi Care 
brand.

The school’s name is based on the idea 
of recalibration and finding direction. 
The compass and compass point are 
powerful visual links to the Allambi 
Care logo and the symbol for the Circle 
of Courage. The ‘A’ in Allambi’s logo 
symbolises a compass facing North.

For the most vulnerable young people 
that we intend to serve, we wanted this 
brand to show them that they are apart 
of something grand. We specialise in 
trauma-sensitive education for the young 
people who need us most. We didn’t 
want to become just another school, 
so we became an academy – North 
Academy.
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Foster Care Recruitment 
and Training (FCRT)

Over the past 12 months, scarcity 
of foster carers continues to be a 
challenge faced by Allambi Care. It is 
reported by the sector that it is being 
experienced nation-wide. Many factors 
are contributing to this shortage, and 
most would say that the impacts of 
the pandemic are still being felt widely 
and deeply, as the cost of living rises 
and families and communities battle to 
figure out their ‘new normal’. I want to 
commend the FCRT team as they have 
continued to push forward in tough 
times, when the task of recruiting new 
foster carers has been one met with vast 
obstacles. In the past 12 months, the 
team have recruited 24 foster carers, 
with 16 being successfully authorised, 
another 4 pending authorisation and 4 
assessments currently underway. The 
FCRT team continue to work closely 
with Headjam, as well as collaboratively 
with My Forever Family to try and ever 
improve carer recruitment for Allambi 
Care. 

Other successes I need to acknowledge 
for the FCRT team is the ongoing build 

of the online learning portal and the 
recommencement of in-person training 
for foster carers. The online learning 
portal is tailored to foster carers to 
meet training needs delivered in a 
flexible and easily accessible forum. 
The online learning portal now has 
nine training modules, with a further 
two in development, which make up a 
valuable collection of practical tools and 
information. The first in-person training 
for foster carers since the pandemic, 
occurred in August this year. The training 
delivered by Allambi Care’s clinical team 
focussed on wellbeing. A very important 
topic given the impact on our carers over 
the past 2 years. This training was a step 
towards renewing hope and connection 
amongst foster carers and staff. The 
FCRT team are already working on the 
next in-person training set for October. 
A special mention to all of the trainers 
who have provided their expertise and 
knowledge to our foster carers, through 
both the online portal and in person 
training.

COVID continued to impact the way we 
supported our foster carers, however 
annual reviews and respite carer 
reference meetings/visits continued 
to occur. Over the last 12 months 
approximately 140 annual reviews have 
been completed, as well as over 500 
respite carer reference meetings. This 
is an opportunity for carers to provide 
feedback, as well as reflect on their last 
12 months of caring. The FCRT team 
members who conduct these do a great 
job, as they really help carers feel more 
supported and connected to Allambi 
Care.

Fostering & Permanency 

In the Fostering and Permanency 
program we currently have 124 full-time 
foster care placements contracted 
with NSW DCJ, which is a reduction 
of just over 2% from the same time 
last year. The last 12 months has seen 
10 Children and Young People (CYP) 
entering new foster care placements, 
with 4 of these CYP coming from either 
an Alternate Care Arrangement (ACA) 

or Allambi’s Intensive Therapeutic Care 
(ITC) program. Additionally, 2 CYP have 
successfully had guardianship orders 
granted. The guardianship process 
is also currently being navigated for 
another 4 CYP, with 1 CYP and their 
carers currently undergoing an adoption 
assessment. This is very exciting for 
all involved, and we are hopeful for 
a positive outcome. Eight CYP have 
‘aged out’ of care and/or transitioned to 
Supported Independent Living over the 
last 12 months. 

To say the last 12 months has been 
challenging for the whole team would be 
an understatement. After successfully 
navigating the re-accreditation process 
early this year, the Fostering and 
Permanency department experienced a 
number of staff changes. This resulted 
in numerous vacancies within the team 
which were difficult to fill due to the staff 
shortage currently being experienced in 
numerous sectors post the pandemic. 
In spite of this, the Fostering and 
Permanency team have remained 
dedicated, motivated, and have held 
strong. The resilience and teamwork that 
has come through during the hardest of 
times is one I am very proud of. 

During this entire challenging time, I 
have seen staff ensure that the children, 
young people, foster carers and families 
remain the focus and they have done 
an amazing job to ensure the delivery of 
high-quality care. The entire team have 
worked tirelessly to make this happen 
which has been very inspiring to be a 
part of. 

I’d like to take the opportunity to share 
some success stories of the CYP 
currently in the program and in doing so 
acknowledge the fact that despite all the 
challenges mentioned above, many great 
things have been achieved over the last 
12 months.   

In April, a 17-year-old young man who 
has been in the foster care program 
since 2014 not only obtained his 
Provisional Driver’s licence, but secured 
himself a 1st year apprenticeship as a 
tiler after doing some work experience in 

the industry. This young man, his carers 
and team were so proud of his efforts to 
achieve these things in such a short time.

In May, a 13-year-old young man who 
has been in foster care since 2013 was 
reunited with his father who he has not 
seen in many years. A visit which was 
‘heart-warming’ and positive for both, 
and the first of many, as they catch up 
on lost time and rebuild their father-son 
relationship. 

A young man who has been with Allambi 
and his carers since he was 6 weeks old 
turned 18 in April. Since this time, he 
has achieved many milestones including 
getting his Provisional Driver’s license 
and buying his own car, successfully 
finishing his Year 12 certificate, and is 
now working towards a traineeship with 
Services NSW. 

Two young ladies and a young man, who 
are cousins and live together were all 
appointed as school captains. Two of 
them for 2021 and one of them for 2022. 
Seen as true leaders by their school, 
this was a huge achievement for all 
three young people and celebrated by 
everyone involved with this family.

Each and every CYP in the program has 
achieved milestones and smashed goals 
big and small, in this past year. These are 
all a true reflection of the contribution, 
commitment and support they receive 
from the people who care for them. I 
believe the saying ‘it takes a village’ is 
the epitome of what we do in Fostering 
and Permanency.  

Therapeutic Home-Based 
Care (THBC) 

The number of THBC placements is the 
same as this time last year, which is 13. 
There were two exits and two entries 
within the 12-month period. The new 
entries transitioned after residing in an 
ITC placement with Allambi Care since 
2017. This was a remarkable outcome 
for everyone involved, including the 
ITC team, Fostering and Permanency 
team and the foster carers. The new 
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THBC placements and maintaining the 
other 85% of THBC placements is very 
pleasing and shows that the THBC 
program has been extremely successful 
in providing a suitable home-based 
setting for these young people. On a 
number of occasions, Allambi has been 
asked to share with other organisations 
our success of the THBC program, as 
no other agency in the state have been 
able to achieve this number of THBC 
placements. We only hope to expand on 
the current number of THBC placements 
so that other CYP can experience life in a 
safe, nurturing, therapeutic home-based 
care environment.  

The Fostering and Permanency’s ‘family 
time’ workers continue to do a fantastic 
job supporting CYP at family time visits 
with their biological families. They are 
out in the community doing important 
work, as they are the connection piece 
bringing CYP together with their families, 
supporting them to have quality time, 

making lasting memories and building 
‘free and forever’ connections. Their 
work and commitment does not go 
unnoticed. I would like to acknowledge 
the significant work they do week in 
week out, and we value them as partners 
in providing quality child and family 
centred care.  

I also want to acknowledge the people 
who are the heart and centre of it all – the 
foster carers. The roles they play in CYP 
lives is incredible and admirable. Foster 
carers not only make a difference in CYP 
lives, but in families’ lives and amongst 
the broader community. Without them 
we would not be able to do the work 
we do or provide the care that supports 
CYP to continue to heal and have bright 
futures. Words cannot express our deep 
gratitude for every single one of our 
foster carers, past and present. This 
year we introduced a new foster care 
event to recognise foster carers who 
have reached significant milestones. 

Carers who had reached either 10 or 15 
years of caring were invited to the first 
‘Recognition awards’ night for foster 
carers. This was a special night and the 
feedback was very positive. It was a 
privilege to be in the room with so many 
wonderful people who have made such 
a significant contribution to the lives of 
so many children and young people. We 
intend to hold this event every second 
year, and I am looking forward to the 
next one already. 

T IM REED

DIRECTOR -  FOSTERING AND 

PERMANENCY
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CLINICAL  
CARE

Behaviour Specialist 
Services

Over the last 12 months the team of 
Behaviour Specialists have continued 
to provide a wide range of high-quality 
behaviour support services to Allambi 
Care clientele and stakeholders. All 
Behaviour Specialists undertook the 
NDIS Positive Behaviour Support (PBS) 
Capability Framework assessment 
process and were determined to be 
suitable as registered NDIS Behaviour 
Support Practitioners. This is not an easy 
accomplishment due to the extremely 
high standards set by the NDIS. 
We welcomed three new Behaviour 
Specialists, increasing the total 
number of Behaviour Specialists in our 
department to nine.

The Behaviour Specialists continue to 
provide ongoing training and support in 
severe behaviour management strategies 
to staff, carers, and external services. 
Examples of this support include 
schools and day program providers and 
have implemented multiple targeted 
skill building programs for their clients 
to encourage positive developmental 
growth across a variety of life skill 
domains.

All Behaviour Specialists received 
training in Lego Therapy and the 
implementation of the Parent Training 
for Disruptive Behaviour (The RUBI 
Autism Network) program which 
they have commenced incorporating 
into their practice. Five Behaviour 
Specialists (Seher Suhail, Lucy Knight, 
Trisha Hanrahan, Jaidon Evans, and 
Cody Webb) presented at the ABA 
Australian Annual Conference on various 
topics including “Functional Analysis, 
Implementing Skill Building Programs 
with Complex Clientele and Trauma 
Informed Care.”

Within the Victorian clinical team over 
the past year, a Clinical Therapeutic 
Specialist was added to support the 
behavioural needs of clients. Expansion 
of the team came from the addition 
of four placements to the therapeutic 
residential program in Victoria. This 
additional funding has allowed this new 
position to work one on one with the 
additional eight clients in this program, 
as well as alongside case workers to 
ensure implementation of therapeutic 
strategies and interventions. The Clinical 
Therapeutic Specialist role has meant he 
is working towards the Board Certified 
Associate Behaviour Analyst (BCaBA) 
registration in Applied Behaviour 
Analysis (ABA), bringing this positive 
therapeutic practice and research-based 
interventions to PRIPs, training, support, 
and assessments. 

Psychological and 
Counselling Services

As a result of the increased demand for 
mental health support, extended wait 
times for services that are common 
to the community, both in the public 
and private sector. At Allambi Care, 
we have been working hard to ensure 
the accessibility of high-quality clinical 
services to the clients and families 
supported by our organisation. During 
the past year, the average referral 
acceptance rate (for services such as 
psychological assessment, counselling/
therapy, behaviour support, and 
psychiatric consultation) was 91%. Due 
to appropriate staffing ratios, minimal 

waitlists were experienced for most 
services, and we were particularly proud 
of our ability to initiate comprehensive 
psychological assessments within 
shortened timeframes (with an average 
waitlist of only 2 weeks for this service 
observed across the organisation). 

Our team of psychologists has continued 
to grow, both in knowledge and 
experience. Professional development 
opportunities were identified across 
several areas to increase the depth 
and breadth of potential services which 
can be offered to clients. This included 
qualifications/training across a number 
of different psychological assessment 
processes (e.g., developmental 
assessment, executive functioning 
evaluation, educational evaluation, 
etc), therapeutic interventions (e.g., 
parent training programs, experiential 
therapy, Dialectical Behaviour Therapy 
(DBT), person-centred therapy. etc), as 
well as various aspects of ethical and 
professional practice. Michael Burke 
continued to offer targeted counselling 
for adolescents and their families through 
difficult times. Michael offered a number 
of evidenced-based training options 
such as Tuning into Teens and Engaging 
Adolescents. Graham Williams offered 
play therapy, TBRI, and family restoration 
support.

Psychological Internship

Our Internship Program has continued to 
thrive into 2022 with the addition of two 
new Provisional Psychologists, in our 
Charlestown location! Excitingly, one of 
our interns, Becky Burgess successfully 
completed her psychological internship 
program and is now a fully Registered 
Psychologist. This year our Senior 
Psychologist and Internship Supervisor, 
Nekia Stewart, supported our outreach 
goals and lectured to a class of 
Psychology Masters Students, at the 
University of Newcastle, regarding the 
unique nature of being a psychologist 
within out of home care (OOHC). In 
Victoria, our psychological service 
needs are supported by our provisional 
psychologist under the supervision of 
Nekia Stewart.

Psychiatric Services

Dr Ian McCracken, Child and Adolescent 
Psychiatrist, provided intensive medically 
supported mental health services to 
Allambi Care and select organisational 
clients in our community. Dr McCracken 
has maintained an average of 80 active 
clients at any given time. He actively 
chairs the Sexual Safety and Wellbeing 
Committee and serves on the Sexual 
Safety Panel. Both forums help to ensure 
a sexually safe environment for those 
receiving services or working at Allambi 
Care. In addition, he is an active member 
of the organisation’s Research and 
Evaluation Committee.

Occupational Therapy 
Services

As part of our multidisciplinary approach, 
occupational therapy services were 
offered to support our clients’ functional 
living needs. Therapeutic intervention 
services may include eating, dressing, 
hygiene, self-regulation skills training, and 
other activities of daily living. Services 
were provided at the clinic, at the client’s 
home, in the community or a combination 
of environments.

DR.  PAUL BAKER

CLINICAL SERVICES
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Individual Clients 
(July 2021 – current)

ITC 
1 client

Youth Hope
Hunter – 14 clients
Central Coast – 10 clients

Secure Connections 
1 client

Total: 26 clients 

Groups The Social Work Team is now officially certified to facilitate the following 
evidence-based group programs: My Kids and Me, Blackbox Parenting, Circle of 
Security and Shark Cage. 

All these programs are recognised and supported by NSW Department of 
Community and Justice.

Parenting Support Group

This group has been facilitated during school terms; face to face or via Zoom during 
lockdown periods. A total of 21 parents attended this program in the previous 
financial year.

Circle of Security

Circle of Security is an eight week parenting program aiming to support parents to 
develop a better understanding of their child/ren’s emotional needs, improve their 
ability to connect with their child/ren and build a positive relationship with  
their child/ren.

3 Rounds of Circle of Security have been facilitated as part of the Secure 
Connections Program.

Groups 
(Cont.)

Shark Cage

Shark Cage is an eight week supportive and informative group for women who have 
experienced family violence or sexual abuse in their lives. The Shark Cage program 
has been facilitated on a one on one basis with a residential client as part of the 
Secure Connections Program.

Due to COVID restrictions the Client and Family specialist team was unable to 
facilitate the following group program. Group Programs has recommenced for 2022 
and we are currently offering Shark Cage and Circle of Security to Allambi Clients. 

We will be offering My Kids and me and Blackbox in term 4 of 2022

My Kids and Me

My Kids and Me is a course designed for parents of children in out of home care 
(restoration may or may not be part of the case plan). 

The Program offers parents:

 • An opportunity to build a trusting relationship with services

 • A safe space to reflect on their grief, emotions and experiences

 • An opportunity to challenge their thinking and behaviour

 • An opportunity to develop a sense of hope

 • Skills to support them in building a positive relationship with their children.

Blackbox Parenting

The Blackbox Parenting is developed specifically for parents who have experienced 
trauma of domestic violence and are experiencing challenges in their parenting and 
relationships with their children. 

The program is a non-blaming way to get parents thinking about:

 • How they interact with their children

 • How to manage some of the challenges of parenting 

Blackbox is a great precursor for other parenting programs such as Tuning into Kids/
Teens, Incredible Kids or Circle of Security.

Student Placements
(July 2020-July 2021)

UON Third Year Social Work Students
3 students completed 500-hour placements in May 2022 
 
UON Final Year Social Work Students 
2 students completed 500-hour placement in November 2021 

UON Group Program Development - WAVE
The 3rd year cohort supported us in the development of a group program in 
response to Women using Violence.   
  
Total: 5 individual student placements supervised 
1 Group Program supervised

SOCIAL 
WORK 
OVERVIEW 
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Training facilitated  •  The team all completed their annual required 30 hours of CPD training to 
maintain ongoing AASW registration.

 •  The team attended Foundations in DBT through The Australian DBT institute. (16 
hours)

 •  Basic Skills in Perinatal Mental Health through COPE. (10 hours)

 •  The team attended the Marte Meo facilitator Training and are now certified 
Marte Meo Practitioners. (Marte Meo is an approach that teaches parents to use 
everyday opportunities to support children in developing confidence in their own 
abilities, to strengthen their relationship with their child and support their children 
in their ability to form connection with their peers). 

 •  The Team attended Blackbox Facilitator Training (7.5 hours) and are now certified 
to facilitate Blackbox. 

 • Karina and Grace attended the Shark Cage Facilitator Training (15 hours) and are 
now officially licensed to facilitate this program.

Program Development - 
Development, testing, and review

The Client and Family Specialist Team (Social Work) has developed and tested 139 
program sessions during the period of reporting:

Secure Connections Skills Training Sessions (40 sessions) 
Secure Connections Playgroup sessions for Newborns and Babies  
(51 sessions) 
Mindfulness sessions for parents (40 sessions) 
Fathers and Parenting Partners Program (8 sessions)

Secure Connections We have received 23 referral enquiries about the program in the previous financial 
year.

Due to staffing and funding constraints we were limited in our ability to offer services 
to all referred clients. 

9 clients received services through Secure Connections: 

2 clients completed the residential stay

2 clients completed community Outreach

1 client currently in week 10 of 12-week community Outreach Program

2 clients attended 12 week, day program

2 clients to commence next round of day program in September 2022

Professional Registrations Grace sat the exam and has been successfully in obtaining her Accredited Mental 
Health Registration.  

She is awaiting her Medicare provider number which will enable her to practice 
under the allied mental health Medicare plans.

We currently have two social workers registered to provide services under Medicare. 
This is part of the sustainability plan for the Client and Family Specialist Team (Social 
Work) at Allambi Care. 
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Youth Hope (YH) Hunter supported 
124 families for the financial year 
21/22 across 7 LGAs. 

YH Hunter supported 66 families 
across 2 LGAs. 

YOUTH 
HOPE
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Intake Interim Closure

Case Study:

Youth Hope have been supporting the 
following family for 12 months, and we 
are preparing to close. The Caseworker 
has done some outstanding work with 
this family and they have come such a 
long way. 

When we first engaged this family, the 
young person had significant mental 
health and had not left the house in over 
12 months. The YP was not engaging in 
school, isolated from family and did not 
engage in basic routines in the home 
including hygiene and sleep routines. 
Over the past 10 months the Caseworker 
has really empowered the Carer 
(Grandmother) to see the possibility of 
change and strive towards making all 
changes within the family home. The 
family were supported to access their 
natural support network, with the Carer 
empowered and supported throughout 
this process. The YP is now engaged 
in distance education, completing work 
within timeframes set. The YP has been 
leaving the home regularly and engaging 

in the community with old friends, he has 
been spending regular and consistent 
time with his father and siblings outside 
of the home both at their house and the 
community. The YP’s sister has been 
facilitating the YP’s distance education 
and their relationship has thrived as 
a result. The Carer has implemented 
boundaries within the home with the YP 
now engaging in appropriate sleep and 
hygiene routines and limited technology 
use and gaming. The Carer has really 
supported the YP to build upon age 
appropriate independence skills. This 
is a brief snapshot of where the family 
started, and where they are now. Below 
is a picture of our North Carolina Family 
Assessment Tool, which assesses family 
across 8 domains of emotional, physical 
and psychological wellness. The red 
line indicates where the family were first 
assessed at 5 weeks into the program. 
The yellow line represents the families 
scores at 5 months into the program. The 
green line indicates where the family are 
sitting at the exit period of the program.
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Hunter SHS # 378

HYAP # 46 young people 12-15 years. 

HYAP Case study 

Situation Prior to Entering the Refuge 

The Young Person was living with his 
mother and siblings however, the Young 
Person breached their bail conditions 
for a second time and as such was at 
Frank Baxter Detention Centre. The 
Young Person was referred to Allambi 
Care HYAP Refuge by CCMARC on 
25/11/2021. The Young Person was 
exited from the Refuge on 18/03/2022 
as he was restored back to his mother’s 
care. Following another incident on 
18/03/2022 where he breached his 
ADVO conditions once again, he was 
arrested and spent a short period of 
time back in Frank Baxter. From here, 
the Young Person was referred back into 
Allambi Care HYAP Refuge as mother 
was declining to have him back at the 
home due to concerns for her safety and 
the safety of her other children within the 
home.

The Young Person has an NDIS package 
for support with his diagnosis’s including 
ADHD, ODD and Autism. Mother is the 
current co-ordinator of the package. 

Barriers for Restoration  

Mother has an ADVO in place as the 
protected person from the Young Person 
relating to property damage, verbal 
abuse, physical abuse, and intimidation. 
Mother has stated that she can no longer 
have the Young Person in the family 
home as she finds it increasingly difficult 
to cope, trying to parent another two 
children on her own whilst also trying 
to support the Young Person and has 
concerns for the safety of herself and her 
other children. Mother has stated that 

after talking with the Young Person, he 
struggles to understand the impact his 
behaviours have on others.

Mother has demonstrated limited 
capacity to set boundaries in place 
as a response to Young Person’s 
aggressive behaviours due to fear of 
the repercussions and the risk he can 
pose to other household members. 
The Young Person engages in physical 
abuse, verbal abuse and intimidation 
as well as property damage within the 
family home and as such this has placed 
significant strain on his relationship with 
his family. The Young Person does not 
have a relationship with his father, and 
he has not had any involvement in Young 
Person’s life since he was two years old. 

Refuge Support 

Throughout his time at the Refuge, 
the Young Person had worked toward 
achieving his goals surrounding 
re-engaging in his education and family 
connection and restoration. The Young 
Person’s family was also referred to 
Allambi Care HYAP Outreach support to 
help facilitate the restoration process and 
assist the family during this time. 

The Young Person was supported to 
re-connect with an education setting and 
attended a meeting at Brisbane Waters 
Secondary Campus along with HYAP 
Caseworker and his mother. During 
this meeting, the Young Person was 
presented with three education options 
including, mainstream setting at Brisbane 
Waters with a transition schedule, 
ED setting at Brisbane Waters or NG 
Central. At this stage, the Young Person 
agreed to attend a meeting and tour of 
NG Central as he explained, “I want a 
balance of school and work.” NG Central 
would offer the Young Person with 
practical skill building and vocational 
avenues.

The Young Person was supported by 
HYAP Caseworker and his mother 
to attend an initial meeting with NG 
Central. During this meeting the 
Young Person was articulate and 
communicated his needs which enabled 
him to be accepted and enrolled into the 
school on 21/02/2022. 

On 09/03/2022, HYAP Caseworker 
received a call from Co-Ordinator of 
Supports to explain that the Young 
Person’s enrolment at NG Central was 
declined due to not having the capacity 
to support his needs. HYAP Caseworker 
contacted Brisbane Waters to discuss 
alternative options for Young Person 
and was informed that they would 
start an application for Emergency 
Integration Funding. The Young Person 
was then supported to a meeting to 
discuss enrolment at Brisbane Waters 
Secondary College, Umina Campus 
where he would have access to both 
mainstream and ED education.

HYAP Caseworker supported the Young 
Person to be better connected to their 
support network by arranging weekly 
service meetings to help him achieve his 
goals surrounding behaviour support, 
football registrations, education and 
ongoing NDIS support. 

Exit Outcome

The Young Person exited HYAP Refuge 
on 18/04/2022 and returned home with 
their family. Youth Hope were engaged 
for ongoing family support within the 
home. All external services remain 
engaged with the Young Person and his 
family. 

Annual Report 2022 5352



Family Finding and 
building natural 
networks for children in 
care
Children in care are known to have 
increased and improved lifelong 
outcomes when they have an active 
network and are genuinely connected to 
people who they love and care about. 
The people who will be there long after 
their time in care. The Family Search 
and Engagement (FSE) team have 
been working with other Allambi Care 
departments in completing a 6 week 
‘search’ section of the Family Finding 
Model, and start the ‘engagement’ 
section of the model by actively 
communicating with birth family and 
other important people of the children 
Allambi Care is caring for. The purpose 
of this work is to complete ‘live work’, 
which means having conversations with 
the network, exploring if they have an 
interest in being an active part of the 
Childs network, which includes helping 
us make decisions. Network building is 
not geared in searching for ‘placement (a 
place to live)’, however at times can be a 
by-product of being genuinely connected 
to those outside of ‘paid people (staff)’. 
Allambi’s case managing departments 
once handed back to them, then 
complete the ‘connecting’ of the network 
to the children they are caring for – in 
parallel to where they are living, within 
the Allambi Care settings.

Family Finding ‘search 
and engage’ components 
by the Family Search and 
Engagement team:
Completed: 24 
Active: 7 
Waitlist: 20

Restoration:
Restoration for a child in care takes a 
parent to show what the courts name 
‘significant changes’, from the time their 
child was removed due to significant 
safety concerns. Many other factors 
are considered when changing a case 
plan goal to Restoration, and for the 
case managing department and FSE to 
start their work including; gaining the 
voice of the child and considering how 
long a child has been in a placement; 
for example a foster care home, also 
considering their existing and quality of 
attachment to their foster carers. These 
all create important variables in decision 
making when considering a restoration 
of a child, which provides evidence to 

a court to deem restoration back to 
parents as being in the best interest of 
the child or not. A restoration can take up 
to 24 months, with a further 18 months 
of supervision, before full parental 
responsibility is granted to a parent.

Restoration
Active: 5 (4 within Foster Care;  
1 within ITC) 
Final orders achieved: 0

Self-Placed children
It is often spoken about that children 
who are Parental Responsibility to the 
Minister have ‘voted with their feet’ 
when taking themselves from their 
authorised placement within Allambi 
Care, and gone to live with either a 
relative or person within the community, 
and at times couch surfing with friends 
(no fixed address). Self-placing is 
considered often to be unsafe for 
children as typically, unprepared children 
go to live with unprepared adults, which 
makes it difficult for Allambi Care case 

management teams to manage their 
safety and wellbeing. It has been seen 
in mentioning the above however, that 
some children with the right supports 
can thrive in the new homes they have 
chosen to live. Avenues for permanency 
in these cases can be authorisation of 
Kinship or Guardianship, or if self-placed 
with a parent, a Section 90 will be 
completed for parental responsibility 
rescindment.

Self-Placed children: 
Active: 10 children (2 from Foster Care;  
8 from ITC)

Inactive/resolved (aged out/case 
management transfer to DCJ): 6 children 
(2 FC; 4 ITC)

Other achievements of the FSE team:

 •  3 trainers as an Australian first, in 
the Connecting Families training, 
an adaptation of Kevin Campbell’s’ 
Family Finding model.

 •  Connecting Families Training rolled 
out externally with Key Assets 
Australia Wide.

 •  Connecting Families Training rolled 
out internally and with other funded 
service providers, with very positive 
feedback from participants.

 •  Being a part of the process when 
reconnecting with families who 
have not been in the lives of their 
children for many years, which is 
having positive outcomes across 
the agency for the children involved. 
The improved outcomes for children 
when connected include having a 
genuine sense of belonging and 
understanding of identity, increased 
connection to culture, improved 
wellbeing and health, having 
increased participation in education, 
and reduced behaviours.

 •  Allambi Care Victorian Team were 
trained in Connecting Families this 
year. FSE also supported to work 
through challenges when advocating 
for children with DFFH.

 

 • DCJ and other funded service 
providers recognising the quality and 
standard from the FSE team in Family 
Finding work; and referring to AC for 
contracted work.

 •  Ongoing consultations with Mike Mertz 
and his recent visit to hold learning 
workshops with all departments in AC, 
to continue to embed the culture of 
having children well connected to their 
networks, whilst building international 
networks.

 •  Training of teams to understand and 
implement the reporting of family time 
within an assessment framework (6 
Dimensions of Quality Contact) to 
support more positive family.

FAMILY 
SEARCH AND 
ENGAGEMENT

54 Annual Report 2022 5554



Throughout the year the ITC and NDIS 
programs have overcome challenges 
and celebrated many successes. Over 
the year there have continued to be 
some tough times with restrictions of 
gatherings, barriers on working from the 
office, however, all program staff have 
continued to work seemingly effortlessly, 
supporting the young people and 
participants in these programs to the 
absolute highest degree.

The past 12 months has brought a 
significant struggle with regard to 
a shortage of frontline staff both in 
the NDIS and ITC programs, which 
has unfortunately impacted Allambi’s 
capacity to increase program numbers. 
Navigating the new world of COVID 
rules and ensuring safe conditions for 
frontline staff, in addition to many new 
pop up service providers beginning 
service provision in the Hunter, has 
left Allambi Care’s frontline staff much 
shorter than previous years. I’d like to 
take this opportunity to thank our current 
frontline staff for their dedication to the 
young people and participants they care 
for, each and every one of you is an 
inspiration to us all.

Over the past year the NDIS program 
has serviced 64 participants. In our 
ever changing industry, innovation has 
traditionally been one of Allambi Care’s 
strong points. In keeping with this theme 
Allambi Care will be diving into a deep 
review of the NDIS program, to ensure 
the ongoing development of staff and 
growth within the program, in addition 
to guaranteeing the best quality care 
possible to all participants.  

Over the past year the ITC program 
has provided care to 79 young people. 
The fantastic ITC program staff have 
coordinated several step downs to 
alternative models for the young people 
cared for in ITC, including 9 step downs 
to TSIL, 3 to NDIS at age 18, and 1 into 
a restoration with family. As always, 
the ITC team have put their all into 
supporting our young people through 
these transitions and deserve great 
recognition as a result of their amazing 
and hard work.

Some exciting new changes came about 
following on from an innovative review 
into the ITC program in 2021. Now, one 
year into a new staffing structure which 
aligns with Allambi Care’s key values, 
the feedback from the coaching staff 
supporting the people in these new roles 
has been phenomenal. So much so, 
there are several House Managers that 
have finalised their training packages 
and are ready to take on the next level 
package, readying the ITC workforce for 
successful progression and a wealth of 
knowledge within the program. In coming 
months the new training packages for all 
Therapeutic Specialists will be rolled out, 
which will round out the clinical element 
of the role nicely.

The values underpinning the reviews 
conducted in the ITC and NDIS 
department and subsequent changes 
can essentially be melted down to one 
question “How can we get back to grass 
roots care work, to best support and 
work alongside the young people and 
participants we care for?”

 

Allambi Care continue to work alongside 
DCJ and other service providers within 
the industry to ensure the ongoing 
success of Allambi Care’s two Interim 
Care Model (ICM) houses. Within these 
houses Allambi Care continue to provide 
short term therapeutic care to young 
people, with wraparound services that 
pave the way to a positive transition to 
Restoration, Kinship Care or Foster Care.

Over the past year Allambi Care won a 
tender to provide Short Term Emergency 
Placements (STEP) to high needs young 
people. To date Allambi Care have 
successfully opened and staffed one 
STEP property, with one young man 
entering the placement, moving through 
the program and successfully entering 
into an ITC placement with Allambi Care.

As always, all staff within the ITC and 
NDIS programs have gone above and 
beyond in their passion, persistence 
and their commitment to others. I’d 
like to personally thank all staff for their 
enthusiasm and acknowledge their 
dedication in working with all young 
people and participants within our 
program.

MARK BRANSON

THERAPEUTIC CARE AND NDIS

ITC &  
NDIS
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RESIDENTIAL 
SERVICES  
 
VICTORIA

09
Annual Report 2022 59

Throughout this year the Victorian 
Residential program has continued a 
period of consolidation and recovery 
from the challenges of the COVID 
pandemic. In response to the pandemic 
there has been a significant increase in 
the necessity of utilising agency staffing 
to continue to provide service provision 
across our service in Victoria. This issue 
was compounded by the expansion into 
the Inner and Outer Gippsland areas as 
discussed in the last report.

It is pleasing to report that as this year 
heads to a close, the use of Agency 
staffing has reduced significantly, 
particularly in the Metropolitan 
Melbourne area and we are approaching 
a point where there will be no longer 
any need to use agency staffing in the 
Metropolitan area. This is a position that 
we haven’t been in since the beginning of 
the pandemic in 2019. This is the result 
of the tireless effort from our People 
Support and Culture team engaging in 
a relentless recruitment program and 
fortnightly inductions through-out the 
period in a very challenging job market.

Through this consolidation, the 
management team has continued to 
grow and develop over the past 12 
months to become a complete team 
including two Victorian based People, 
Support and Culture Officers and two 
Case Work Support Officers and a 
Behaviour Specialist joining our clinical 
team. This team now supports over 100 
Youth Workers caring for 24 residential 
clients, 8 independent clients and one 
kinship placement.

Another milestone achieved this year 
is the move of three young people 
transitioning from our residential 
program, into our Targeted Care 
Packaged (Supported Independent 
Living) Program and then ultimately 
leaving care altogether. Each young 
person has either transitioned to their 
long-term accommodation or taken over 
the lease of their unit provided under the 
TCP program.

The easing of restrictions and border 
closures during the year has had a 
significant positive impact on the 
Victorian operations. After such a long 
period of working from home and 
isolation, the easing of restrictions has 
enabled Victorian operations to engage, 
collaborate, be supported by and build 
comradery with our NSW counterparts. 
This has included, but not limited to, 
Victorian staff visiting our NSW head 
office and NSW and Victorian staff 
attending the Australian Institute of 
Family Studies conference together in 
Melbourne in June 2022. 

Another area to benefit from the easing 
of restrictions is training. This has had 
a huge impact on our workforce with 
our core induction trainings of TCI and 
NBRF being rolled out once more in a 
face-to-face format. Key trainings such 
as Family Finding, and TCI: Train the 
Trainer have been able to be conducted, 
further increasing the skill set of our staff 
and increasing our capacity to continue 
these trainings into the future.

Over the course of this last 12 months, 
the staff in the Victorian Residential 
Program have gone above and beyond in 
their commitment, diligence and care for 
all the young people we care for. I would 
like to take this opportunity to personally 
thank them all for their dedication in 
the face of significant challenges. In 
the coming twelve months, we look 
forward to continuing to strengthen 
our connection to NSW and providing 
innovative pathways and opportunities 
for the young people and families we 
work with.

Mark Harrison 

Director - Therapeutic Care and NDIS 
Victoria

MARK HARRISON

DIRECTOR -  THERAPEUTIC CARE 

AND NDIS
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Overview

In the 2021/22 financial year Allambi 
has achieved an operating surplus of 
$4.259m. 

Income & Expenditure

Income has increased from prior financial 
year by 18.3% or $16m. Expenditure 
has also increased by 15.7% or 
$13.6m during the 2022 financial year. 
The majority of expenditure relates to 
employment costs which represent 73% 
of total expenses.
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Outlined below is the breakup of income 
and expenditure for the 2022 financial year:

INCOME

EXPENDITURE

1.9% Other

0.8% Client contributions

0.2% Sale of goods

0.1% Interest

0.6% Rent

25% 
Commonwealth 
funding

71.5% 
State funding

0.1% Inventory

73% 

Employment

3% Insurance

10% Other

5% 
Household

2% Depreciation/Amortisation

7% 
Client/Carer direct 
operating exp
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LIABIL IT IES

55% 
Property, plant 
and equipment

38% 

Cash

1% Right of use assets 0.01% Inventory

5% 

Accounts receivable 
and other debtors   

1% Other

44% 

Accounts payable 
and other liabilities 

50% Provisions

6% 

Financial liabilities

FIVE YEAR F INANCIAL SUMMARY
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ASSETS

Balance Sheet

Total assets have increased by 
$18.8m or 32.4% compared to 
2021. Capital expenditure during the 
financial year has equated to $0.7m. 
Total liabilities has increased $1.4m 
or 10.25% compared to 2021. Net 
assets have increased 39% to $62.2m.                                                                                                                                          
                                                      
Outlined below is the breakup of assets 
and liabilities as at 30 June 2022:

2022
$ 000’s

2021
$ 000’s

2020
$ 000’s

2019
$ 000’s

2018
$ 000’s

INCOME & EXPENDITURE

Income 104,043 87,929 80,249  73,682  73,898 

Expenditure 99,784 86,196 80,330 69,753  70,293 

Operating Surplus 4,259 1,733 (81) 3,929 3,605 

BALANCE SHEET

Total Assets 77,078 58,232 58,916 53,672 45,445 

Total Liabilities 14,858 13,477 15,894 10,569 9,066 

Net Equity 62,220 44,755 43,022 43,103 36,379 

CASHFLOW

Cash at 1 July 22,547 22,625 18,917 18,281 12,364

Cashflows from Operating Activities 8,362 1,080 7,632 3,202 8,368

Cashflows from Investing Activities (549) (439) (3,497) (2,566) (2,451)

Cashflows from Financing Activities (893) (719) 427 - - 

Cash at 30 June 29,467 22,547 22,625 18,917 18,281 
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COMMUNITY 
PARTNERSHIPS 
AND  
ENGAGEMENT



CONNECT 
WITH US

Community participation and 
donations allow Allambi Care to 
continue our work in supporting 
those who need it most. 

We pride ourselves on creating positive 
experiences for the many individuals 
and families accessing our services or 
care. Where possible, we appreciate the 
community’s involvement in facilitating 
social value and inclusion for those  
we care for.

Donate Online

You can pledge a single or periodic 
donation to Allambi Care by visiting 
allambicare.org.au or contacting us on 
(02) 4944 5900 to arrange alternative 
methods of payment.

Fundraising Events

Allambi Care participates in a number of 
local events throughout the year. You can 
contact us by visiting allambicare.org.au 
if you are interested in volunteering your 
time, or would like to nominate Allambi 
Care to be the beneficiary of your next 
event. We are always appreciative of 
any efforts that aim to communicate our 
cause and would be happy to provide 
support for your event where possible.
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 T 02 4944 5900  
F 02 4943 1045

enquiries@allambicare.org.au 
allambicare.org.au

28 Fraser Parade  
Charlestown NSW 2290 

PO Box 555 
Warners Bay NSW 2282
ABN 24 097 262 459
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